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CHOCKABLOCK WITH BRILLIANT 
INSIGHTS AND FOOD FOR THOUGHT,  
IT WAS ANOTHER BRILLIANT 
CONFERENCE FROM THE INSTITUTE  
OF INTERNAL COMMUNICATIONS.

For the first time ever, this year’s 
conference was a three-part special. 
Finally a bit of good news! The first 
session, The importance of community 
in the fragmented workplace, hosted 
by IoIC’s Chief Executive Jennifer 
Sproul, with keynote speaker Neil Usher, 
Chief Partnerships Officer at GoSpace 
AI, wasn’t one to be missed. 

HERE’S A ROUND-UP OF THE  
TOP FIVE THINGS WE LEARNED:



INTERNAL COMMS  
ARE ON THE UP

“ Our industry is getting a  
seat at the table, we’re valued  
for the insight we bring, and 
we’re being given the space to 
showcase what we can really do.”

IoIC Chief Executive Jennifer Sproul 
kicked off the day by highlighting the 
massive upsurge in value internal 
comms is seeing as a profession.

This theme was a big one throughout 
the day, with every speaker echoing 
this sentiment!



THE JOHARI WINDOW 
IS WIDE OPEN
The Johari window is a 
simple yet useful model that 
improves self-awareness 
and mutual understanding 
between individuals in a 
group. It can also be applied 
to how we plan and prepare 
throughout COVID-19.

First, there are the known knowns, 
the things we can plan for, such as 
the pandemic persisting. 

Next up, we have known 
unknowns. These are the things 
we have an idea and we can’t plan 
for – but we need options. For 
example, we know the vaccine is 
coming but we have no idea when!

Then, we have the unknown 
unknowns. We have no idea what 
they are or when they’ll crop up, 
so we’ll need the right knowledge, 
resources and experience to be 
ready. But don’t be nervous – they 
could be opportunities! 

And finally, there are the unknown 
knowns, the issues we still have 
to face. They are still there, such 
as the impact on colleagues’ 
wellbeing and the stress of 
working from home, that we 
urgently need to deal with.  
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WE CRAVE 
CONNECTIONS

More so than ever, people are reaching 
out. Now’s the time to meet up for virtual 
coffees, lunch breaks or Friday drinks and 
establish networks. Anna Nield, Internal 
Communications Manager at LSEG, 
discussed how they’ve matched volunteers 
at random for 15-minute chats.

In fact, it’s worked so well for LSEG that 
colleagues have asked them to increase  
the frequency. Now, that’s great feedback!



SPOT AND STARVE 
FAKE NEWS

Right now, it’s really important to know what 
different messages people from around the 
business are getting. 

Having relationships with key influencers in your 
various business areas and teams is a great 
starting point – after all, you can’t be everywhere 
all the time. 

Once you’ve built these relationships, ask your 
influencers to help you ‘spot and starve’ the fake 
news – starve people of misinformation and make 
sure to have a conversation with colleagues who 
are sharing it.



HELP IS ALWAYS 
AT HAND

When times get tough, people will always 
want to help – so enable them to! 

Take IBM, who created their own set of working 
from home pledges that enable colleagues to 
be at their best. One of IBM’s pledges was to not 
book meetings for 30 minutes or an hour, but in 
25- and 50-minute slots instead. It might be a 
small change, but it always gives colleagues the 
opportunity to walk away and take a short break 
after. We like their thinking!



READY TO 
RECONNECT?

From comms plans to free webinars, 
manager toolkits and advice on 
collaborating remotely, our dedicated 
Coronavirus hub is a ‘one stop shop’ 
for clear comms and advice. 

https://www.mccannsynergy.com/employee-experience/coronavirus/


NEED A HAND  
WITH THAT?

Looking for support reconnecting your  
employees and rebuilding that all-important  
sense of community? Book a 20 minute confidential 
chat with employee engagement specialist, Lucy 
McKerron, to see how we can help. 

Get in touch with our Employee  
Engagement Specialist, Lucy McKerron  
at lucy.mckerron@mccannsynergy.com
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