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7 TOP STORIES  
FROM THE EMPLOYEE  
ENGAGEMENT SUMMIT
From Zara to the Ministry of Justice, this year’s Employment 
Engagement Summit played host to IC professionals from a  
fantastic range of organisations. Each came with plenty of insights, 
stories and loads of top tips. And as usual, Synergy was there to 
bring you back all the best bits…
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LIVING THE VALUES
PAUL BARBER

Twenty years ago, when Brighton 
& Hove Albion FC built their new 
Amex stadium, they knew they 
wanted a strong relationship with 
the local area. To help make that 
happen, they came up with four 
values based on feedback from 
staff, fans, customers  
and stakeholders:

FOUR VALUES:
     Treat people well

     Exceed expectations

     Aim high

     Make it special

These values have gone on to dictate how 
they approach every element of their 
work: training, D&I, recruitment, policies, 
reward. In fact, there’s no area of the Club 
where the values can’t be seen or felt.

BACKGROUND



KEY TAKEAWAYS

1 2 3ON 
BONUSES…
If people aren’t living 
the values, they 
simply don’t receive 
their bonus. And 
bonuses are on offer 
to everybody – even 
the car park attendant 
who only works for a 
few hours.

ON THE LOOK 
AND FEEL…
The Club’s values are 
visible throughout 
the stadium, with 
inspirational quotes 
and Premier League 
branding, creating a 
professional but fun 
atmosphere.

ON 
WELLBEING…
The players receive 
high-performance 
food, so why shouldn’t 
the employees? The 
club introduced high-
performance lunches 
for colleagues two and 
a half years ago and 
has seen an increase in 
productivity as a result.

LIVING THE VALUES
PAUL BARBER



KEY TAKEAWAYS

4 5ON THE 
COMMUNITY…
Every local child gets a 
Brighton & Hove Albion 
tshirt on their seventh 
birthday, regardless of 
whether they support 
the Club or not. Giving 
back to the community 
is an important part of 
living their values.

ON DIVERSITY & 
INCLUSION…
Brighton is the gay capital of the UK, so  
the Club have used their values to make 
sure everybody feels welcome at games,  
a space that might not have been 
traditionally welcoming. There is zero 
tolerance of discrimination, even when it 
comes to away fans (the club brought in 
Newcastle Brown Ale when Newcastle  
came to play).

LIVING THE VALUES
PAUL BARBER
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Zara is the world’s largest 
fashion retailer, with 170,000 
employees around the world. 
They were finding that, at 
times, their people were 
being promoted too quickly, 
without the correct amount 
of experience. They needed a 
new system that would support 
colleagues as they progressed.

CHALLENGE

SUPPORTING CAREER DEVELOPMENT
PABLO CAMBA

WHAT THEY DID 
The team created a structured career path 
that included plenty of help and guidance 
to help people succeed. This included:

  Monthly 1-2-1s to evaluate 
performance, set goals and  
receive training 

  Hard and soft skills assessments

  Progression booklets that 
employees tick off before they  
apply for certain positions

  Specific training that must be 
completed before people can 
progress up the organisation.



IN QUOTES

SUPPORTING CAREER DEVELOPMENT
PABLO CAMBA

“ AT ZARA, EMPLOYEE ENGAGEMENT 
IS A PRIORITY TO BOOST 
PRODUCTIVITY AND ACHIEVE 
CUSTOMER SATISFACTION.”
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CREATING AND EMBEDDING VALUES
DENISE SANDERSON-ESTCOURT

INTRODUCTION

 CREATIVE VALUES
  The Royal College of Physicians has lots 

of different types of staff at many different 
levels. They wanted to create a fresh new set 
of values, so they held a values open day to 
get input from right across the organisation. 
Then, working with an outside agency and the 
Executive Directors, they used these ideas to 
develop a set of organisational values that 
belonged to everybody.

 CREATING A BUZZ
  It was important to make sure the values 

didn’t just become a tick-box exercise. The 
team focused on helping people to remember 
where the values had come from, and living 
them every day. With this in mind, they created 
a buzz by telling the organisation that the 
values would be launched in conjunction with 
their 500-year anniversary. 

  LESSONS LEARNED
 •  Having a project management  

approach was very effective, as  
was having a clear plan

 • Visibility is important

 •  Involving employees in the creation  
of the values was key



DODON’T
•  Create values if you’re not going to 

use them in a meaningful way

•  Start from scratch – you might 
already have themes you can use

•  Use a design and theme so that 
people can recognise the values 
throughout the process

•  Tell people that the values  
are coming

•  Set up a values team to  
gather insight.

CREATING AND EMBEDDING VALUES
DENISE SANDERSON-ESTCOURT
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PET-FRIENDLY WORKPLACES
DANIEL MILLS

Purina has recently launched a 
Pets at Work programme to help 
companies successfully establish 
pet-friendly workplaces. Bringing 
dogs into an office can promote 
engagement, commitment and 
quality of life for employees.  
And there’s plenty of science  
to back it up. 

RECENT STUDIES SUGGEST THAT 
HAVING PETS IN AN OFFICE CAN:

     Reduce stress: This has been proven 
both at home and work. Pets provide 
calm, non-judgemental constancy, 
and they are a genuine source of 
social support

     Boost happiness: Offices with dogs 
have 4.5% higher levels of general 
wellbeing

     Increase satisfaction: Employees who 
have pets in their office report 12.3% 
higher job satisfaction, and 19.8% high 
satisfaction with working conditions

BACKGROUND

Find out more about pet-
friendly workplaces by visiting

purina.co.uk/pins/pets-at-work
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BEING A VALUES-BASED ORGANISATION
ANTONIA DIETMANN & EMILY STANLEY

The Ministry of Justice has  
15,000 employees across 350 
locations. To celebrate their  
10-year anniversary, they wanted 
to identify a single set of values  
that would apply to every employee, 
regardless of where they worked. 
They chose the values Purpose, 
Openness, Humanity and Together, 
and ran a year-long campaign to 
embed them. 

HOW THEY DID IT
The team created different activities for 
each value, and ran an art competition to 
gather images of what each of the values 
meant to people. They also supported 
teams with:

     Articles

     Blogs

     Team events

     Videos

     Interactive tools

CHALLENGE



THE BIG LEARNING

The team discovered 
the power of taking  
a DIY approach.  
They say: 

“ DO IT WITH SMALL TEAMS 
AND SMALL BUDGETS, GET 
CREATIVE AND GET PEOPLE 
TO OPEN UP TO IT.”

BEING A VALUES-BASED ORGANISATION
ANTONIA DIETMANN & EMILY STANLEY
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ENGAGING STAFF THROUGH MEANINGFUL CONVERSATIONS
DACE KALNINA & OLGA MURAVJOVA

The European Commission deals 
with a wide range of issues. They 
are responsible for implementing 
decisions and legislation, and also 
for delivering the general rulings 
coming from the EU – things like 
plastic bans and cheaper roaming 
– issues that affect a lot of people.

When the EU grew by 12 member 
states, managers were very 
stretched. Management practices 
had to change from the traditional 
top-down model. So the team 
started to focus more on how to 
foster communication, collaboration 
and greater engagement.

THE TEAM THE CHALLENGE



The team worked to introduce and 
implement participatory leadership: 
the practice of fostering more 
collective intelligence to create 
better outcomes, decision-making 
and relationships. They found that 
this type of working energised 
people, and encouraged them  
to have more collaborative 
conversations in every form  
(from formal 1-2-1s to team days).

“ IT WAS POWERFUL TO 
GENERATE CONVERSATIONS 
ON SENSITIVE TOPICS AND 
PROVIDE A SAFE SPACE. 
WE BROKE THE DOMINANT 
PATTERNS AND GOT 
EVERYBODY INVOLVED IN  
THE CONVERSATIONS.”

WHAT THEY DID

ENGAGING STAFF THROUGH MEANINGFUL CONVERSATIONS
DACE KALNINA & OLGA MURAVJOVA
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ENGAGEMENT ON THE EDGE
MARTIN KERSEY

St Andrew’s 4,500 employees 
deal with some of the most 
challenging and vulnerable 
members of society. Colleagues 
can be attacked both physically 
and emotionally by patients who 
have experienced real trauma. 
So how do you create good 
engagement when colleagues 
are in such high-stress 
environments? 

THEY HAVE TWO KEY APPROACHES:
Focusing on what’s important:  
The team ask employees what’s most 
important to them – and then they 
help make it happen. The following 
three areas are key:

     The ability to relieve suffering, 
give help and promote recovery

     Understanding the organisation’s 
purpose and buying into it

     Having a great manager who 
supports and develops them

Co-production:   
This is is about bringing patients  
in and asking their opinions when  
it comes to recruitment (including 
interviews), training and employee 
reward. It’s core to everything  
they do.

THE BACKGROUND



FEELING INSPIRED?
Want more information about any of the topics above? 
Get in touch for more information.



THANK
YOU

hello@synergycreative.co.uk

+44 (0)117 962 1534
www.synergycreative.co.uk


